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Module 6.   How Can I Best Plan for Success? 
 

5 Steps You Can Take 

1. Have clear goals and plans 
2. Know your market and your competitors	   
3. Quality and customer service 
4. Be bold and flexible 
5. Develop your Business Plan 

 
1. Have clear goals and plans:  

 
Get-rich-quick business opportunities are few and far between, if 
they exist at all and too many new start ups think their business 
will grow quickly and be profitable as a result. It's better to start 
slowly, learn and absorb as much as possible as you progress, 
and gradually get better at everything you are trying to do. 

Sometimes people want to start their own venture because a friend or relative has one. 
If they have been successful that does not mean you will be!  

Why do you want to start a business of your own?  
 
_____________________________________________________________________

_____________________________________________________________________ 

While you can learn much from what others are doing, it is vital that you have your 
own clear goals and aspirations. Being ready for the future is half the battle won! 
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2. 1. Have clear goals and plans:  

As an entrepreneur you need to be confident in your abilities and in what you are 
planning to do:  

(Score yourself. 0 = not at all confident. 10 = totally confident) 

• Are you a self-starter  (Not waiting to be told what to do!)   ………                                                                          
• Are you prepared to work hard for as long as it takes            ………  
• Can you handle uncertainty and risk of failure                       ………  

Can you say with confidence what income you hope to earn from your business 

Year One…………….. Year Two……………….Year Three ……………. 

 
3. Know your Market and your Competitors  

 
Spend as long as it needs to learn about your market and who your customers will be.  
If it is a seasonal market, what are the monthly variations in market prices or supply? 
 
A lot of new business owners expect there to be a magic formula that will result in 
fame and fortune. The reality, of course, is that the secret to success is hard work and 
being better than your competitors at finding lots of customers. 
 
Find out if your customers will want to buy your product – make some good samples 

of your product or carefully write out the 
service you want to provide and work 
out the prices you can sell at.  
Then invite one or more groups of 
possible customers together (Maximum 
12 people, so everyone can give their 
views), present your products or service 
and ask what price they would be willing 
to pay and let them tell you want they 
think about your proposals. Listen 
carefully to what they say as this will be 

a big help in your planning and they may even let you know you need to change your 
ideas! Give your group refreshments and/or a small gift for coming – it could be a free 
sample of your product to try at home and let you know what they think. 
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4. Quality and Customer Service 

Businesses can fail because they believe they can sell anything – maybe you can sell 
anything – once, but if your product or service does not meet the expectations of your 
customers they will quite simply not buy from you again and your business will fail!  

There are two equally important parts to quality: 

Quality of Design – A Rolls Royce or Mercedes car has a high 
design quality whereas a Ford Fiesta or Fiat 500 has a much 
lower design quality – both are right as they are designed very 
carefully for their differing  customers  Whereas Mercedes 
might use expensive leather seating Fiat probably use plastic or 
cloth seating, costing much less! Both are well designed! 

How well does your product or service design meet your customer’s needs?  This could 
involve you in producing possibly many ‘prototypes’ for testing, by yourself and also by 
potential customers.  You may need to test how well your product keeps, so you can tell 
customers or put this on your labels.   

Write down some other products that you feel have a high design quality  

___________________________________________________________________________

________________________________________________________ 

Why is this?______________________________________________________________ 

 

Now write down some products you think have a lower ‘design quality’ 

___________________________________________________________________________

____________________________________________________________________ 

Why is this?________________________________________________________________ 

 
 
 
 
 
 
 

3. Quality and Customer Service cont 
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Quality of Conformance – this simply means the product is 
always exactly the same.  If you are producing goods you should 
establish a specification for each one in writing, preferably with 
pictures of what your product must always conform to.  Then you 
have to make sure you can always produce this level of quality 
and don’t produce goods which you later decide do not meet 
specification so cannot be sold. 

Decide how much variation in your quality will be noticeable and 
acceptable to your customers then do your best to ensure you do not produce anything 
outside these limits – and if you do it is better to reject and recycle or throw out 
unacceptable products. 

Write down any products you have purchased which had quality that disappointed you 
and how you felt about it 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

_______________________________________________________________________ 

 

Customer Service 

This is down to being confident that you have the best quality 
products, resources, suppliers, people, advice and so on 
available to you when you start up. Your customers certainly 
won't ever accept second best, so why should you? Never 
compromise on this. 

Always remember that if you have no customers buying your 
products or service you have no business! 

To start and grow any business you need to delight your customers with excellent customer 
service! 

This can mean many things like providing the right product design in the right size at the 
right price and at the right time 

It can also mean how well you help customers when they have a complaint.  Do you 
immediately replace the product or offer to refund the purchase cost? Excellent service for 
your customers is vital, so remember the customer is king! 
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Customer service cont/ 

 Be clear about how you will provide excellent customer service  ! 

 

Write down some ideas on how you can best serve your 
customers: 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 
 
 

4. Be Bold and be Flexible 
 

Business is a continuous process of learning. The only thing permanent in business is change, 
which you will have to manage. The pressures of handling various activities, over and above 
meeting customer requirements can be quite challenging.  
 
If you start a business on your own you will be an accountant, a buyer, a production manager, 
a salesperson, a marketing manager an administrator as well as being the person who sweeps 
up the floor. It seems tough but you can do it! The biggest challenge may be to establish the 
right life/work balance so that your family life does not suffer unduly and so that you can find 
some time to relax.  

The beginning is often tough and getting through the planning stage is by itself a cause for 
celebration. 

You can either sit back and take what life deals you, or you can fight back, take charge, and 
determine your own path. 

If you want and believe in something, you must take the next step and go after it. 

 

 

 

5. Be Bold and be Flexible cont/ 
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Sometimes, there will be difficult challenges and setbacks that you 
must tackle. This is when you have to draw from the reserves of 
your conviction, pick yourself up and keep going.  

In practice some entrepreneurs when finding problems just give up 
and stop. Maybe after another few days and a couple of tough 
occasions, the business would have taken off!  

There is an expression: When the going gets tough, the tough get going! 

Small businesses have a great advantage over big businesses 
as they can be much more flexible and can change products or 
services very quickly if there is need to do so. The courage of 
conviction that you are going to succeed is the most important 
factor under difficult circumstances 
 
 
Write down two problems you have tackled successfully in 
your life: 
 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________ 

___________________________________________________________________ 

 

 

6. Develop a Business Plan:  
 
Like any journey in life, when starting a business it is very important 
to know where you are going and how you plan to get there. 

The business plan should encompass the vision and passion of the 
creator. This passion would automatically be transferred to all those 
who come across the business plan. 

One of the biggest reasons businesses are not successful is that the owner has not thought 
carefully enough or done enough ‘research’ to make sure there will be enough customers 
willing to buy the goods produced or the services offered. 
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Planning to start a business is like building a bridge or jigsaw puzzle – you have to put all the 
pieces together to make it complete and have the best chance of success.  

So, if you plan carefully and put down your plan in writing you could start a 
successful business that makes you ‘stand out’ or lead the way for others. 

 

Your business plan is going to be useful in a number of ways  

• It will say clearly what it is you are going to do and how you are going to do it 
 

• It will be very useful in dealing with important relationships especially if you 
need to obtain money to help you start . 
 

• Your business plan can uncover problems and/or 
weaknesses in your planning process.  
 

• You can use the plan to ask opinions and advice from 
people, if possible including those in your intended 
type  of business, who can give you invaluable advice.  

 
We have available two Business Plan ‘Templates’ as Annexes to this Module. 
Important:  Please look through the Business plan template that most suits your ideas 
but complete all ten modules of this program before filling out your plan 
  
Business Plan 300 
 
For start ups that require between $500 and $3,000 start up and working capital. These 
enterprises are: 
 

• Fairly simple and fast to start 
• May be a group or Cooperative 
• The owner may need some help from others or have paid employees 
• Some loan funding may be needed (Loans should be avoided as they 

will take most or all of your profit to repay – consider starting much 
smaller so you learn and can save some money to expand) 

• Usually home based 
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Business Plan 50  
 
For business start ups that don’t need more than US$500 start up and year one working 
capital.  These enterprises will be: 

• Simple and fast to start 
• Only one worker – the owner 
• Little or no start up money needed – no loans needed 
• Usually home based 
• Low risk 
• Learn while earning 

 
. 
 

 
 

 
Memorable quotes: 

 
 

"It is better to take many small steps in the right direction than to make a great leap 
forward only to stumble backward."                                                                        Louis Sachar 

"The bitterness of poor quality is remembered long after the sweetness of low price has 
faded from memory."                                                                                      Aldo Gucci 

 
 

_______________________ 
 
 

 


